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2025: A Year of Growth — Even as Funding Was Cut

1,499
Patients
Served

+2%

5,885
Medical

Visits
+7%

3,529
Dental
Visits

+14%

2,201
Medical Care
Coordination 
+17%

169
Long-Acting  

Injectable Patients
NEW

107
New Patients

25
Newly Diagnosed HIV+

2643
Food Pantry Distributions

538
Enrolled in Drug Assistance

1,430
Behavioral Health Visits

Patient Satisfaction--Net Promoter Score (NPS)
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58

CARE Center

World-Class (70+)

Healthcare Avg

Hospitals 40

CARE Clinical Outcomes

89% Patient
Retention*

91% HIV Viral
Suppression

 * Retention defined as at least 2 medical visits in past 12 months

St. Mary was the first Dignity Health 
hospital recognized as a Healthcare 

Equality Leader by the Human Rights 
Campaign

CARE Center is an LA County PrEP Center of Excellence

CARE Center is 
designated as a Rapid HIV 

Treatment Hub

Navigating a Challenging Funding Landscape
The Challenge

$1.3M
in annual grant funding reduced
33–43% of total grant portfolio

� Federal funding climate is uncertain
� Lost HIV/STD testing & EHE behavioral health grants
� Community need continues to grow

Our Response

$745K
in expenses reduced (11.5%)
Only 2 positions eliminated — all services open
� 9.2 FTE reduction distributed broadly
� 20% reduction in purchased services and supplies
� Dental billing collections up 27%
� Pursuing new grants & community fundraising

Strategic Priorities
Optimize Revenue

• Improve billing & collections
• Grow commercial/PPO payer volume
• Maximize 340B pharmacy revenue / increase internal pharmacy referrals
• Community fundraising events & donor relationships
• Copay collection at point of service

Strengthen & Build
• New dental clinic ($4M build-out, incl. $750K Ahmanson)
• Continue building PrEP — LAIs, removing barriers
• Reach women & transgender populations
• Leverage care coordination & behavioral health
• Pursue new grant funding

Active Grant Pipeline

$750K Ahmanson Foundation
New Dental Clinic Space

$350K Gilead — Pathways to Care
Relink HIV Initiative

$50K QueensCare Foundation
STD Treatment & Testing

$130K LA County Dept of HIV/STD Programs
Benefits Specialty Services

AWARDED

APPLIED

Comprehensive Services — Regardless of Ability to Pay

· Benefits Counseling & ADAP

· HIV Specialty Care & Rapid ART
· PrEP, PEP, DoxyPEP
· STD Screening & Treatment
· General & Specialty Dental

· Behavioral Health
· Care Coordination
· Case Management

· Food Pantry
· Housing Assistance
· Substance Use Navigation
· ED Screening

73% California 
(at least one test or visit)

64% LA County

To donate by check, please make it payable to 
St. Mary Medical Center Foundation and mail it 
to:

St. Mary Medical Center Foundation
1050 Linden Ave.
Long Beach, CA 90813

Our EIN for tax purposes is: 23-7153876.Scan to donate onlineAPPLIED

APPLIED


